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Factors to consider when understanding Arch Collaborative data:

• 300+ organizations measured with 700,000+ clinicians participating

• Healthcare organizations are in the driver’s seat, opting in to 
measure clinicians’ EHR satisfaction and choosing which end users 
they survey and when

• EHR Experience Survey is 40+ questions
• EHR technology + third-parties
• Organization and IT delivery
• Burnout rates and likely turnover

Through standardized surveys and 
benchmarking, healthcare organizations 
collaborate to uncover best practices and move 
the needle in healthcare IT.

A clinician-led 
effort to unlock 
the potential of 
EHRs in 
revolutionizing 
patient care.
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Organizations on the Same EHR May Have Vastly Different Clinician Satisfaction
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EHR House of Success: The Critical Pieces of a Successful End-User EHR Experience

The variables that contribute most to 
clinicians’ overall EHR satisfaction include:

• User mastery via strong education and training

• An organization-wide sense of shared ownership

• EHR technology that meets users’ unique needs 
and drives efficiency  (personalization)

These pillars must rest on a foundation of strong 
system reliability and response time.
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10 Least Satisfied Orgs 10 Most Satisfied Orgs

It’s the Quality of Your EHR Training That Counts

4

10 Least Satisfied Orgs 10 Most Satisfied Orgs

21

Types of training 
offered

Types of training 
offered

Net EHR Score: +59 to +67Net EHR Score: -23 to -38
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Net EHR Experience Score by Agreement That Initial Training Prepared Me Well

94 
Point 

Difference
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Net EHR Experience Score by Agreement That Ongoing Training Is Sufficient

109 
Point 

Difference
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UC San Diego Health 
AMDIS June 2026
Marlene Millen, MD
Professor of Medicine
Chief Medical Information Officer



UC San Diego Health – World-Class Care

8     │UC San Diego Health 

36,130
Annual Hospital

Admissions1

1,101
Licensed Beds

381 Hillcrest
418 La Jolla

302 East Campus

13,493
Health Staff 

Team Members
(does not include 

physicians)

1.29M
Annual 

Outpatient 
Visits & 

Surgeries1

1) American Hospital Association Survey



UC San Diego Health – Awards and Achievements 
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Ranked in 11 Specialties
“Top Performer” for 

6 Consecutive Years
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UCSD Training Leads

Karuna
Jay

Epic Principal 
Trainer

UC San Diego Health

Miriam
Tonner

Epic Training 
Manager

UC San Diego Health

Mark 
Grisafe

Epic Ambulatory 
Principal trainer

UC San Diego Health



How many Physicians and APPs are trained?

Each year, UCSD onboards approximately 1,000 new provider:

 650 physicians and APPs 
 350 house staff, including residents, interns, and fellows

Prior to 2025 human lead training for all new employees

With the Purchase of a new hospital that was on a different version of Epic we used 
this as an opportunity to update our New Employee Epic training with Amplifire.

We send info to new employees via email and the Amplifire login through our 
learning system – UC Learning

Sunday, June 21, 2026 11     │
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Analytics
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Initial Knowledge

Amplifire tracks how learners responded the first time they see a question
• CHMTM Mitigated: 475
• Percentage of Mastery: 42% 

24%

21%

24%

47%

52%

31%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Module 2

Module 1

Misinformation Uncertainty Mastery
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UNIVERSITY OF ILLINOIS
HOSPITAL & CLINICS 



OVERVIEW OF UI HEALTH

• 462-bed hospital
• 26 outpatient clinics
• 14 Mile Square Heath Center facilities 

(FQHC)
• 7 UIC Health Science Colleges
• Focused on community as well as tertiary 

and quaternary care



OVERVIEW OF UI HEALTH

• 4,470 FTEs
• 1,000 Attending physicians
• 300 Advanced practice providers
• 900 Medical residents
• Annually:

• >20K Discharges
• >550K Clinic visits
• >15K Surgeries
• >48K ED visits
• >2,000 Newborn deliveries

FY25 recorded more than 1.5 million patient visits 



PIVOT TO VIRTUAL



• 8 Epic Principal Trainers
• 2 Learning Innovations Principal Trainers
• 2 Efficiency & Support Trainers
• Training 920 annually

• ~270 new residents each year July 1st
• ~200 Attendings/Students
• ~450 Nurses

• Residents are the only in person, other roles self guided LMS
• uPerform

• Build initial training content
• Embed links into Epic workflows
• Search the large corpus of tip sheets/videos

TRAINING TEAM



• 2 Physician ATE Support
• Personalization lab on site
• Focus more on simulation than passive learning
• Move emphasis from initial training to ongoing training
• In-line just in time within EHR

UPDATES FOR THIS YEAR
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