AIKLAS | Arch Collaborative Through standardized surveys and
benchmarking, healthcare organizations

RESEARCH

collaborate to uncover best practices and move
the needle in healthcare IT.

A clinician-led
effort to unlock

Factors to consider when understanding Arch Collaborative data:

. « 300+ organizations measured with 700,000+ clinicians participatin
the potential of 4
EHRS in * Healthcare organizations are in the driver’s seat, optingin to
measure clinicians’' EHR satisfaction and choosing which end users
revolut|on|z|ng they survey and when
patient care.  EHR Experience Survey is 40+ questions

« EHR technology + third-parties
* Organizationand IT delivery
« Burnout rates and likely turnover
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Organizations on the Same EHR May Have Vastly Different Clinician Satisfaction

Percent of Respondents Who Agree the EHR Enables Quality Care—by Measurement
Measurements from the past 3 years only; each bar is an EHR deployment with >20 responses (n=159,257 respondents/173 organizations)

% ‘ 25% 50% 75% 100%
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EHR House of Success: The Critical Pieces of a Successful End-User EHR Experience

EHR satisfaction

Pillars of success

EHR EHR EHR
education governance personalization

EHR infrastructure

Global Summit 2026

The variables that contribute most to
clinicians’ overall EHR satisfaction include:

» User mastery via strong education and training
» Anorganization-wide sense of shared ownership

« EHR technology that meets users’ unique needs
and drives efficiency (personalization)

These pillars must rest on a foundation of strong
system reliability and response time.

HNKLAS



It's the Quality of Your EHR Training That Counts

° °
Types of training Types of training
offered offered
Types of training provided by organization @ Provided Types of training provided by organization @ Provided
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Net EHR Score: -23 to -38 Net EHR Score: +59 to +67
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Net EHR Experience Score by Agreement That Initial Training Prepared Me Well

Net EHR Experience Score by Agreement That Initial Training Prepared Me Well

All respondents, June 2023 — June 2026 (-100 to 100-point scale)
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Net EHR Experience Score by Agreement That Ongoing Training Is Sufficient

Net EHR Experience Score by Agreement That Ongoing Training Is Sufficient
All respondents, June 2023 — June 2026 (-100 to 100-point scale)
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UC San Diego Health

UC San Diego Health
AMDIS June 2026

Marlene Millen, MD

Professor of Medicine
Chief Medical Information Officer



UC San Diego Health — World-Class Care

cm By @

1,101 36,130 1.29M

Health Staff Licensed Beds  Annual Hospital Annual
Team Members Admissions’ Outpatient
o imiomay ¢ 381 Hillcrest Visits & 1
418 La Jolla Surgeries

302 East Campus

1) American Hospital Association Survey

UC San Diego Health 8 | UCSanDiego Health



UC San Diego Health — Awards and Achievements

A A

UC SaIl DiegO Health Bernard A Birnbaum, MD
Quality LEAPFROG
& iy HOSPITAL
: : SAFETY GR .'DE
#*1 inSan Diego 2,0,24
and Top 20 in the Nation | vizient.

“Top Performer” for
Ranked in 11 Specialties 6 Consecutive Years

MAGNET

RECOGNIZED

7

AMERICAN NURSES
CREDENTIALING CENTER

9 | UCSanDiegoHealth



Karuna
Jay

Epic Principal
Trainer

UC San Diego Health

KLAS Arch Collaborative Learning Summit 2025

UCSD Training Leads

Mark

Grisafe

Epic Ambulatory
Principal trainer

UC San Diego Health

Miriam
Tonner

Epic Training
Manager

UC San Diego Health

A ’(LAS Arch Collaborative 10
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How many Physicians and APPs are trained?

Each year, UCSD onboards approximately 1,000 new provider:

650 physicians and APPs
350 house staff, including residents, interns, and fellows

Prior to 2025 human lead training for all new employees

With the Purchase of a new hospital that was on a different version of Epic we used
this as an opportunity to update our New Employee Epic training with Amplifire.

We send info to new employees via email and the Amplifire login through our
learning system — UC Learning

Sunday, June 21, 2026 11| UCSanDiego Health




amplif re

Assessment Bursts

6-8 Questions 6-8 Questions 6-8 Questions
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Learning: Intro to Learning - Arplifire
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Learning Bursts

6-8 Questions

Review and Learning

QUESTION

Here is an representative example of an interactive. The correct answer is indicated
‘to the right

e belen Co o

Disinfect Mands Using
el Based Hand Rub

ANSWER

in the peedieless connectar while preparmg

g

| DICGINT RHOW YET

subimit

B e T e

ElLe o e

| e T s

. THE CORRECT ANSWER

Dielayed corrective feedhack

Mt

@ YOLIR ANSWER
1DONT KROW YET

WHAT YOU NEED TO KNOW

fidence was

her their resporse was right or wrong, and whether thes
vrder bo mann Lain learoer engags

Valence feeclback ineicates wo
el Thrivee proviles tht immediate

art

: it wenakl be maddening 1o hine my

hewe sy past. dcl

crininty. S0

Canversely,
e delay it

rective feedback provides Instrisction to rem

Fliew COITRCE Answers

Sunday, June 21, 2026

UC San Diego Health




ATTET a [earner 1n AMpITre SUDMILS a FeSponse, (e SyStem waits 10r a while 1o proviae
the right answer(s), the wrong answer(s), and the reasoning for why right answers are
right and why wrong answers are wrong.

What beneficial feature is at work here?

WHAT YOU NEED TO KNOW

THE CORRECT ANSWER
Delayed corrective feedback

Testing effect

Immediate valence feedback

Metacognition

Interleaving

YOUR ANSWER
| DON'T KNOW YET

Valence feedback indicates to a learner whether their response was right or wrong, and whether their confidence was
misplaced. Thrive provides that immediately in order to maintain learner engagement; it would be maddening to have no

idea how you just did.

Conversely, corrective feedback provides instruction to remediate any confidently held misinformation or uncertainty. So
we delay it.

Sunday, June 21, 2026
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Learning: Intro to Learning - famplifire

QUESTION

What 15 recall?
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Learning: Intro to Learning - Amplifire 11 “ E
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Training Time—Amplifire Users vs. Those Trained by Human Trainers

Mours spent on initial EHR training ?:i;“::d"

B Amplifire users | Trained by human trainers with Amplifire
Hybrid 1.25 l 428 hours saved I 5.5 1T
Ambulatory care 0.75 I 2.78 hours saved I 3.5 79%
£0 0.5 I LE hours saved I 2.0 75%
Acute care 0.5 I LE hours saved I 2.0 75%

Reasons for Recommending Training—Amplifire Users vs. Those Trained by Human Trainers

The comtent was applicable to my job Structure of traiming was well designed

Hurman rainer

(virtual or in-person)

Sunday, June 21, 2026 18 | UC San Diego Health




amplif re

Analytics

Course Overview Learner Progress

84% 39 4

Learners Not Started
average progress # learners completed

= |3
30min 2 Learners in Progress
course completion time total refreshers

| 57
21% 2 Learners Completed

misinformation total modules

64 Total Learners

Course Misinformation Course Struggle

Modules with the least starting knowledge

B B 6.14% ;
Module 1 Learners with the most struggle

1 ] —
Module 2 )

- 40% o 3644% Learner #2

%40 %60 %80 %100 e . Learner #3

W 49.73%

B Misinformation Uncertainty B Mastery B Actionable Intervention Low Struggle

B Learnedit B Knewit

KLAS Arch Collaborative Learning Summit 2025 HKLAS | archcoliaborative 19



Initial Knowledge

Amplifire tracks how learners responded the first time they see a question
« CHM™ Mitigated: 475
e Percentage of Mastery: 42%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Misinformation Uncertainty B Mastery

KLAS Arch Collaborative Learning Summit 2025 HKLAS  archcoliaborative 20
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OVERVIEW OF Ul HEALTH

| = Inclusion
To advance health for everyone through Shani C — Compassion
3 T ; ping the future of healthcare through :
MISSION outstanding clinical care, education, VISION innovative and advanced elinical care. | CARE A — Accountability
research, and social responsibility.

\IALUEE R — Respect

E = Excellence

» 462-bed hospital

IL » 26 outpatient clinics
TI: @ * 14 Mile Square Heath Center facilities
(FQHC)
U‘ Hea ‘th « 7 UIC Health Science Colleges

* Focused on community as well as tertiary
and quaternary care

=IL
-



OVERVIEW OF Ul HEALTH

4470 FTEs

« 1,000 Attending physicians

« 300 Advanced practice providers
* 900 Medical residents

* Annually:
« >20K Discharges
>550K Clinic visits
>15K Surgeries
>48K ED visits
>2,000 Newborn deliveries

-

FY25 recorded more than 1.5 million patient visits L@
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TRAINING TEAM

* 8 Epic Principal Trainers

» 2 Learning Innovations Principal Trainers
» 2 Efficiency & Support Trainers

* Training 920 annually

« ~270 new residents each year July 1st
« ~200 Attendings/Students
* ~450 Nurses

* Residents are the only in person, other roles self guided LMS

* uPerform
 Build initial training content
« Embed links into Epic workflows
« Search the large corpus of tip sheets/videos

i@



UPDATES FOR THIS YEAR

2 Physician ATE Support

» Personalization lab on site

* Focus more on simulation than passive learning

* Move emphasis from initial training to ongoing training
* In-line just in time within EHR
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