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Health Informatics and Digital Health & Innovation
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Another Example



The scope of Informatics:

• Providers
• Full-time vs Part-time
• Can  you employ providers in your State, or do you have contractors?

• Nurses
• Do you have a CNIO and who do they report to?

• Scope and structure of Pharmacy Informatics
• Is Rev cycle in your purview
• Do you lead Technology Support?
• Technology Support and Training

• Do you work with Clinical Practiced and Education?
• Other?



Titles and Reporting relationships

• Title, what it means and does it matter?
• Association of Medical Directors of Information Systems
• CMIO, CHIO, CDO, CDIO

• Do you have a CNIO and who do they report to?
• Who is the “Chief AI officer?”
• Reporting

• Operations (CCO, CMO, CQO, etc.)
• IT (CIO, CDO, CDIO)
• Other (CFO, COO)
• Solid and dotted lines



Structural issues

• Providers: 
• Employees vs contractors
• Clinical Practice
• Full or part time
• Board Certification

• CNIO
• Nursing: Full time vs. Part-time (Nursing union issues)
 



What is the value of informatics?
Outcomes/Success 

• Cost center, not a revenue center
• Where we fit in the People Process Technology equation
• Roles in: Implementation, Support, Innovation, Problem solving
• ROI: Hard dollar, Quantitative, Qualitative
• Marketing Informatics to your organization



Future innovation/evolution of Informatics

• What does 2030 look like?


	Informatics Structure, Function and Value
	Departmental Structure�Lacy Knight, MD
	Health Informatics and Digital Health & Innovation�Lacy Knight, MD
	Departmental Structure�Karl Kochendorfer, MD
	Departmental Structure: Howard Landa
	Informatics Structure�Margaret Lozovatsky, MD
	Slide Number 7
	Another Example
	The scope of Informatics:
	Titles and Reporting relationships�
	Structural issues�
	What is the value of informatics?�Outcomes/Success 
	Future innovation/evolution of Informatics�

