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Richard and Vi’s Meaningful Memories:
(Oh, the stories we could tell)

 Richard Gibson, MD, served as both a CMIO and a 
CIO 

 Vi Shaffer, Vice President for Healthcare (emeritus) 
of Gartner, Former HC Vendor Exec

 Combined experience 100+ years



 y  
The 2018 CMIO Word Cloud

  What 3 words came to mind when describing your CMIO role in 2018?



Your CMIO Word for 2020-2021 Cloud Might Have Looked
Something Like This….

  COVID What?
   COVID Who?
   COVID When?
   COVID Where?
   COVID How?



Today and Tomorrow
The Big Picture

 The Disease Picture is Evolving, Ever More 
Threatening, and Increasing Fast Global

 Healthcare Access Is Inadequate and Inequitable
 Healthcare Cost is Increasingly Unaffordable
 Power, Wealth, and Geography Too Often 

Determine Health Destiny 



Today and Tomorrow
The Big Picture

 Healthcare Innovation is Breathtaking 
But Erratically Accepted and Disbursed

 Technology Innovation is Breathtaking
But Erratically Adopted and Rarely Optimized



What Is the Difference Between 
the CIO and the CMIO?

Both are Leaders
 One Enables Value and Achieves Conformance
 The Other Advances Community and Institutional 

Value



What Makes The Most Difference in 
Realizing Value From Technology?
Vision and Execution
 Leadership
 Communication
 Collaboration

 Culture
 Community 
 Tenacity, Time & Money



Recommendations for
CMIO Development
 Interpersonal Skills

 Knowing Yourself and Others
See:  Myers-Briggs (Still the Best!)

Marketing and Persuasion
See:  50 Scientifically Proven Ways To Be Persuasive by 
Goldstein, Martin, and Cialdini

 Team Building
See: The Five Dysfunctions of a Team
 by Patrick Lencioni



Recommendations for
CMIO Development
 “Business” Skills

 Grasping Power (double meaning intended)

 Understanding Finance

 Scenario Modeling - Rehearsing the Future
Read (Updates) The Art of the Long View by Peter Schwartz

 Assessing Organizational, Technology and Vendor Readiness

 Gartner’s Hype Cycle is the Best Model Ever Built
Read:  Understanding Gartner’s Hype Cycle 



Howard Landa, MD for AMDIS
Your Feedback

What are the Key Issues Your Organization Faces?
What are Your Top Priorities Today?
What are Your Toughest Challenges?
What Community Support, Information, Education 

and/or Personal Skills Development Can AMDIS 
Offer You in the Future??



Appendices:  Development Tools
for the CMIO



Appendix:  Interpersonal Skills
The Myers-Briggs Categories



Appendix:  Team Building



Appendix:  Marketing and Persuasion



Appendix:  Grasping Power 
(double meaning fully intended)



Appendix:  Gartner’s Hype Cycle
One of the Best Decision Models Ever Built!
Originally Created by Gartner Analyst Jackie Fenn in

The Peak of Inflated Expectations

The Trough of Disillusionment 

The Plateau of Productivity

Read:  Understanding Gartner’s Hype Cycle 



Appendix: Gartner’s Hype Cycle
Examples



Appendix:
Schwartz’s Art of the Long View



Appendix:
The 2026 Gartner Global Hype Cycle for 
Agentic AI
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