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The Physician-
Computer
Conundrum:

Get Over It

William F. Bria, 11, M.D.
Richard L. Rydell, M.B.A.
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Reflections on a Role Well Led

Now, Keep Swimming!

Richard Gibson MD, Howard Landa MD
Rich Rydell and Vi Shaffer

19 June 2026
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Richard and Vi’s Meaningful Memories:
(Oh, the stories we could tell)

» Richard Gibson, MD, served as both a CMIO and a
CIO

» Vi Shaffer, Vice President for Healthcare (emeritus)
of Gartner, Former HC Vendor Exec

» Combined experience 100+ years




The 2018 CMIO Word Cloud

What 3 words came to mind when describing
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Your CMIO Word for 2020-2021 Cloud Might Have Looked
Something Like This....

COVID What?
COVID Who?
COVID When?
COVID Where?
COVID How?




Today and Tomorrow
The Big Picture

» The Disease Picture is Evolving, Ever More
Threatening, and Increasing Fast Global

» Healthcare Access Is Inadequate and Inequitable
» Healthcare Cost is Increasingly Unaffordable

» Power, Wealth, and Geography Too Often
Determine Health Destiny




Today and Tomorrow
The Big Picture

» Healthcare Innovation is Breathtaking
But Erratically Accepted and Disbursed

» Technology Innovation is Breathtaking
But Erratically Adopted and Rarely Optimized




What Is the Difference Between
the CIO and the CMIO?

Both are Leaders

» One Enables Value and Achieves Conformance

» The Other Advances Community and Institutional
Value

ENTISTHEALTH:INTERNAL]



What Makes The Most Difference in
Realizing Value From Technology?

Vision and Execution
< Leadership

< Communication

< Collaboration

< Culture

< Community

<+ Tenacity, Time & Money
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Recommendations for
CMIO Development

> Interpersonal Skills

v Knowing Yourself and Others
See: Myers-Briggs (Still the Best!)

v Marketing and Persuasion
See: 50 Scientifically Proven Ways To Be Persuasive
Goldstein, Martin, and Cialdini

v Team Building
See: The Five Dysfunctions of a Team
by Patrick Lencioni
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Recommendations for
CMIO Development

> “Business” Skills
v Grasping Power (double meaning intended)
v Understanding Finance

v Scenario Modeling - Rehearsing the Future
Read (Updates) The Art of the Long View by Peter Schwartz

> Assessing Organizational, Technology and Vendor Readiness

v Gartner’s Hype Cycle is the Best Model Ever Built
Read: Understanding Gartner’s Hype Cycle
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Howard Landa, MD for AMDIS
Your Feedback

» What are the Key Issues Your Organization Faces?
» What are Your Top Priorities Today?
» What are Your Toughest Challenges?

» What Community Support, Information, Education
and/or Personal Skills Development Can AMDIS
Offer You in the Future??




Appendices: Development Tools
for the CMIO




Appendix: Interpersonal Skills
The Myers-Briggs Categories

16 Myers-Briggs Personality Types

ISTP ISFP ESTP ESFP
Action-oriented, logical, Gentle, sensitive, Outgoing, realistic, Playful, enthusiastic,
pontaneous, nurturing, helpful, action-oriented, curious, friendly, spontaneous,
ndent. flexible, realistic. versatile, spontaneous. tactful, flexible. Have
re, skilled Personal environment is Pragmatic problem common sense, enjoy
anding things.  beautiful & practical. solvers & negotiators. helping people.
ENTISTHEALTH:INTERNAL]




Appendix: Team Building

Patrick M. Lencioni
The Five Dysfunctions of a Team: A Leadership Fable,
20th Anniversary Edition

4.6 ka4 dr (14,797) 4.1 on Goodreads (141,936)

PATR#CK LENCIONI

IMES BEST-SELLING AUTHOR

\

The FIVE ,
DYSFUNCTIONS f
I

20 ANNIVERSARY EDITION

NEW FOREWORD FROM THE AUTHOR
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Appendix: Marketing and Persuasion

NEW YORK TIMES BESTSELLER

50 Scientifically
Proven Ways to
Be Persuasive

NMoah J. Goldstein, Steve J. Martin

Robert B. Cialdini

Bestselling Author of Influence
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Appendix: Grasping Power
(double meaning fully intended)

Jeffrey Pfeffer
Power Publisher: HarperBusiness

4.6 kK ke (7)

JEFFREY PFEFFER

™y

WHY SOME PEOPLE HAVE IT—AND DTHERS DON'T
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Appendix: Gartner’s Hype Cycle

One of the Best Decision Models Ever Built!
Originally Created by Gartner Analyst Jackie Fenn in

The Peak of Inflated Expectations
The Trough of Disillusionment

The Plateau of Productivity

Read: Understanding Gartner’s Hype Cycle
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Appendix: Gartner’s Hype Cycle

Examples

Al Agents Outlook (2025-2029) D) Pragmatic Coders

Projected trajectory on the Gartner Hype Cycle.
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Appendix:
Schwartz’s Art of the Long View

[ ATE&T = 10:45AM O @&

&+ google.com h

The Art of the Long View by Peter Schwartz is
a seminal book on scenario planning, a
method for developing strategic vision in
uncertain times by creating and exploring
multiple plausible future stories. Published in
1991 (with later editions), it details techniques
developed at Royal Dutch Shell, teaching
managers to use imagination and analysis to
prepare for various potential futures, rather
than relying solely on quantitative forecasts.
The book is a guide for leaders and individuals
to make better decisions by “"rehearsing the
future" through in-depth scenario

exercises. @
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Appendix:
The 2026 Gartner Global Hype Cycle for
Agentic Al
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