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6 years ago at UCSD
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• Epic Training only with new hires
• CMIO did new resident/fellow trainings
• No Feedback mechanism for change- concentrated on 

broken things
• Lots of different workflows



• Request for funding for one on one training program modeled after Stanford. "Home for Dinner"

• Received funding for 1 trainer and 1 year to show that funding should continue

• Metrics of decrease Time Outside scheduled hours and feedback

• With this work realized system around providers was contributing to workload

• Request for funding for department level improvement modeled after UC Davis and U of Colorado. "Sprint"

• Approved for 2 trainers and 2 analysts. Lead by CNIO initially and then a hired person 2.5 years ago

• Work was to go department by department and optimize teams. 4-6 weeks in each area.

• Flow was happening at same time but not always aligned

• UBAR program to help with mobile tech

Journey to change: H4D and Sprint



Home 4 Dinner is designed for Ambulatory 
Physicians, NPs and PAs to help expand your 
current knowledge of Epic. 

Time required:  In person personalization for 60-90 
minutes. The trainer will come to your clinic or zoom. 

Goals: These sessions will help equip you with 
the tools you need to use Epic more efficiently 
and cut down on charting time. Covers a variety 
of advanced navigation tools, techniques and 
workflow functionalities specifically tailored towards 
your workflow. 

More information and to sign up:  Go to 
Pulse.ucsd.edu and search “Home for Dinner”
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Home For Dinner:

1:1 Epic training for providers
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Providing onsite support for UCSDH Mobile applications 
for both providers and patients.

Time required: Less than 5 min to install most apps

Goals: Making providers lives easier with the help of 
UCSDH’s mobile applications. Place orders with Haiku, 
dictate using your phone with MModal, protect your phone 
number with Doximity Dialer when calling patients.

Using mobile apps in everyday workflow will decrease the 
time spent on the computer, make note writing easier, and 
improve patient/provider interaction.

More information: UBar.ucsd.edu for schedule of times 
when a team member will be at Physician/Surgeon Lounges 
in JMC or KOP lounges.

UC San Diego Health

UBAR:

Increasing use of Mobile technology

Used by permission Doximity
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Along the way

•Pandemic!! Team got deployed 
for Video visits and Vaccination and 
testing workflows

•Build relationships

•Shifts in direction of what we are 
doing to focus on Wellness and 
team directly works with wellness 
teams



Outcomes:
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• Continuous process improvement now set up
• Sprint and H4D now same program to improve 

feedback and changes
• Ambulatory IS Governance with operations and UCI to 

make quick decisions.
• Focus on burden reduction and wellness core work 

now
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Examples: My Chart Message Timeframe Change update

Patient calls, they are unable to send a message to a specific provider 

Before an In Basket message is created, confirmation of patient’s last 
visit in the department should occur.

If no encounter within 18 months, patient needs to schedule an appt. 

Assistance Needed from Leadership



Active project 
escalations/Issues



1
1

Strategic Planning List FY23

Complete Risk On FY24 Plan
On-Track Critical On Hold



Now at UC San 
Diego Health 
2023

Training With annual 
review to make 

improvements with IS 
MDs, End users, Nursing

Sprint/H4D team with 
continuous interactions 

with operations and 
goal of quick 

turnaround on changes

Operation/billing/patien
t 

experience/informatics/
training all interact 

regularly

EMR News with 
Interactive website and 

archives

Continuous update of 
websites for training



Thank you!!
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