
AGENDA – To be updated as more details are confirmed 

Monday, June 19th 

 Yesterday, Today and Tomorrow: Health Informatics Trends in the Era of Digital Health 

Explore the evolution from Bricks and Mortar Healthcare to Connected, Digital Care including topics such as 
Personalized Medicine and Whole Person Care, Smart Health Communities, Virtual and Home-based Care, etc. 
and the opportunities for Health Informatics professionals 

 New Roles, New Partnerships for Health Informatics Leaders 

Discover emerging career and collaboration opportunities: Chief Health Information Officer, Chief Digital 
Officer, Chief Innovation Officer, Chief Patient Experience Officer, Chief Medical Information Officer and more.  

 Magic Wand Exercise: What is the one thing you would fix at your organization 

Interactive problem solving and creative solutions discussion for real world challenges 

 Value of Health Informatics 

Understand what made us successful in the past and what will make us successful in the future 

 Building a Business Case for Change 

Leading change can be difficult. A business case, outcomes and return on investment, and plan for change are 
essential capabilities.  

Tuesday, June 20th 

 KLAS Research: The EHR v. Emerging Technologies 

The Arch Collaborative brings together hundreds of organizations to unlock the power of the EHR to 
revolutionize healthcare quality and improve the EHR experience. Learn how we can apply these lessons 
learned to emerging technologies  

Attendees are invited to submit topics they want covered in the during discussions. Conversations will focus on 
important issues, challenges and opportunities for health informatics leaders. Example topics covered in past sessions 
include: 

 Team Building 
 Executive Presence and C-Suite Politics 
 Personal Time Management 
 How to Say “No” 
 Balancing the IT-Informatics Relationship 
 Organization Design 
 Navigating Regulatory Change 
 Managing Expectations 
 Funding Challenges and Cost Reduction 
 Managing Vendors 
 Analytics and AI 
 Patient Engagement and Activation 
 Burden Reduction 
 And other attendee-suggested topics 

 
 Bonus Session for CRASH Course Participants: Tuesday afternoon AMDIS intensive on Digital 

Health   


