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Digital ___________________

• Emerging trends
• Influencing and leading 

change
• Gap identification
• Human factors 

engineering, socio-
technical, user experience, 
etc.

• Design thinking, Systems 
thinking

• Privacy and Security 
• Governance

https://paul-bessems.medium.com/digital-transformation-needs-more-pioneers-not-more-it-279e168d6e57
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Digital 
Transformations 
do not need to 

be Difficult
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Where are you in the Digital 
Transformation Process?

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-moves-to-make-during-a-digital-transformation

80% of respondents’ organizations have begun 
digital transformations, but only 14% cite 
sustained performance improvement 
(N=1733), healthcare specific (n=100)

With data providing a strategic advantage, 
only 17% said their organization has 
developed new digital and analytics 
capabilities, yet 50% say that their organization 
has reallocated operating expenses
85% agree or strongly agree that their 
organization is committed to attracting and 
developing highly talented individuals

“ “The greatest danger 
in times of turbulence 
is not the turbulence; 
it is to act with 
yesterday’s logic.

– Peter Drucker
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Digital Strategy –
Leading 
• Digital leaders are accelerating their 

rate of technology investment and 
strategically applying technology to 
enable business transformation. In 
doing so, digital leaders broaden the 
gap between themselves and the 
digital laggards

• Lead a laser focus on a clear set of well-
defined objectives so that digital 
initiatives align with business goals

• Lead bold and decisive scope setting 
through entrepreneurial approaches

• Digital penetration is about 37% across 
all industries – healthcare is about 51%
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Digital Strategy – Leading 

Who is leading? 
Who is 

responsible? Who 
is accountable? 

Leading at all 
levels!  

Senior leadership 
(C-suite) must 

attend meetings 
and be a part of 
the process and 

the solution

https://www.mckinsey.com/business-functions/mckinsey-digital/our-insights/five-moves-to-make-during-a-digital-transformation
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Digital Strategy – Architecting Success

• Fight ignorance
• Fight fear
• Fight guesswork
• Fight diffusion
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Digital Strategy – Executing 

Create an adaptive design in an agile environment allowing for flexibility 
and frequent changes (revisit that 5-year plan weekly/monthly)

Define owners of each portion or initiative and make it clear to others 

Sustained engagement of senior leadership with change agents and 
influencers



What are some of the 
most critical issues?
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Workforce – Ensuring you have a solid team

• Are your hiring expectations realistic?
• Is your job posting getting you want you need?
• Who do you have that will train the new worker?
• Are you able to communicate effectively with your team?
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Human factors engineering, user 
experience, socio-technical, etc.

• Ensuring 
balance

• “We have an 
app for that!”
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Design thinking, 
Systems thinking

https://www.mambomedia.com/blog/design-
thinking-transforms-marketing/
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Privacy 
and 

Security 
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Governance

https://www.growthbusiness.co.uk/why-governance-must-be-a-priority-for-startups-2550207/
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Options for Closing Knowledge and 
Experience Gaps – for you and your workforce
• Certifications
• Certificates
• Graduate Degree
• Board Certified/Fellowships



© UAB. All Rights Reserved.SCHOOL OF  HEALTH PROFESSIONS/HEERSINK SCHOOL OF MEDICINE 16

Online Certifications, CMEs, and Upskilling –
Non-Transcripted
• HIMSS – Certified Professional in Digital Health Transformation Strategy 

(CPDHTS)SM
• Coursera – Digital Health Specialization
• Coursera – Health Informatics
• CAHIIM – Digital Health Professional/Leader Certificate
• AMIA – AMIA Health Informatics Certification (AHIC)
• AMIA – AMIA 10x10 (use toward MSHI)
• Columbia – Digital Transformation in Healthcare
• Harvard – Digital Health
• CHIME – Various Programs

https://www.himss.org/resources-certification/cpdhts
https://www.coursera.org/specializations/digitalhealth
https://www.coursera.org/browse/health/health-informatics
https://www.cahiim.org/accreditation/digital-health-professional-leader-certificate
https://amia.org/careers-certifications/amia-health-informatics-certification-ahic
https://amia.org/education-events/amia-10x10-virtual-courses
https://online1.gsb.columbia.edu/digital-transformation-healthcare?utm_source=Google&utm_network=g&utm_medium=c&utm_term=digital%20health%20certificate&utm_location=9031623&utm_campaign_id=17376321309&utm_adset_id=136881024226&utm_ad_id=601378594766
https://www.harvardonline.harvard.edu/course/digital-health?utm_campaign=harvard_online_springfy22&utm_medium=paidsearch&utm_source=google&utm_content=dthc
https://chimecentral.org/certification/
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Online Certificates – Transcripted

• University of South Florida
• MIT
• University of Alabama at Birmingham (new Digital Health Leadership)
• Oregon Health Sciences University
• Coursera – Various university options
• University of Missouri

https://explore.usfhealthonline.com/lp/health-informatics-graduate-programs/?utm_source=google&utm_medium=cpc&utm_campaign=USF_HI_Program_Google_Search_Cert_X_SEC_%5b7014M0000023duuQAA%5d&utm_content=&utm_term=health%20informatics%20certificate&utm_matchtype=p&utm_network=g&campaignid=7014M0000023duuQAA&utm_adposition=&device=c&vendorid=2109937&gclid=CjwKCAjwnZaVBhA6EiwAVVyv9GEwCb0DZnVdy6y_vJVpRmmDq7FpCDyeTh3MzUB1gOxtKni9I9LLYxoCrPEQAvD_BwE
https://executive.mit.edu/course/accelerating-digital-transformation-with-algorithmic-business-thinking/a056g00000URaaQAAT.html?opti_ca=9598192207&opti_ag=124455352680&opti_ad=519974981723&opti_key=kwd-321520325162&gclid=CjwKCAjwnZaVBhA6EiwAVVyv9G9Vr0KeFjYOgENp5QB1kiVDgaXuosAZslkblaT5quCVuH4wdY_8PxoCfQ8QAvD_BwE
https://www.uab.edu/shp/hsa/graduate/mshi?utm_source=google&utm_medium=cpc&utm_campaign=bellmedia&matchtype=p&network=g&device=c&adposition=&keyword=health%20informatics%20certificate&gclid=CjwKCAjwnZaVBhA6EiwAVVyv9HS6NmK8-4GYMbc-gVvfJPSvzSrMr24PXMl7Ccs2AYGXGft0DfB24hoCil0QAvD_BwE
https://www.ohsu.edu/school-of-medicine/medical-informatics-and-clinical-epidemiology/prospective-students?gclid=CjwKCAjwnZaVBhA6EiwAVVyv9A-lCVREL_8G7GwuNyN7XISk4UsUw17S6sKJKW1kPL8gNsrlt-55gRoCDOgQAvD_BwE
https://www.coursera.org/browse/health/health-informatics
https://medicine.missouri.edu/departments/health-management-and-informatics/graduate-degrees-programs/graduate-certificate-in-health-informatics
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Graduate Degree – Health Informatics Subspecialty Board 
Certified

• CAHIIM Directory of 
Accredited Programs

• ACGME Fellowship

https://www.cahiim.org/programs/program-directory
https://www.acgme-i.org/specialties/clinical-informatics/
https://www.uab.edu/shp/hsa/graduate/mshi?utm_source=highlevelmarketing&utm_medium=email&utm_campaign=mth1em1_may2022
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