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Represents Physicians
With a unified voice.

4

Drives the Future
Of innovation in
healthcare.

POWERFUL
ALLY

3 .
Leads the Charge
On confronting today’s That interfere with
public health crises. patient care.
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AMA 2021-2022 strategy

Digital health spans across arcs and focus areas

| |
Chronic Disease:

Leading the charge to confront public health crises and
eliminate health inequities

* Credible nationwide impact on chronic health issues
including opioids, hypertension and diabetes

Professional Development:
Driving the Future of Medicine

* Reimagining training, education, and lifelong learning and

promoting innovation to tackle the biggest challenges in
health care

Removing Obstacles:
Removing Obstacles that interfere with patient care

* Making the patient-physician relationship more valued

than paperwork, technology an asset not a burden, and
physician burnout a thing of the past
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Ainb3

Foundation:
Science, AMA Membership, Financial

Performance, Talent & Engagement
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ARC1
Attacking the
dysfunction
in health care

THEAMA'S
STRATEGIC
ARCS

PROFESSIONAL SATISFACTION AND PRACTICE SUSTAINABILITY OBJECTIVE
Address the organizational and system-level dysfunction that hinders
physicians’ ability to provide high quality patient care.

PRACTICE PAYMENT &

DIGITAL HEALTH TRANSFORMATION QUALITY
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Creating thriving physician practices

o

OPERATIONAL

PRACTICE
TRANSFORMATION

PHYSICIAN

L

PRACTICE

DIGITAL
HEALTH

TECHNOLOGICAL FINANCIAL

PAYMENT &
QUALITY
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Digital Medicine Payment Advisory Group

Convened by AMA—that engages a diverse cross-section of nationally recognized experts. Along
with the support of national medical specialties, the CPT Category | codes have gone through
AMA/Specialty Society RVS Update Committee (RUC) valuation.

—Create and disseminate data supporting the use of digital medicine technologies and services in
clinical practice.

—Review existing code sets (with an emphasis on CPT and HCPCS) and determine the level to which
they appropriately capture in current digital medicine services and technologies.

—Assess and provide clinical guidance on factors that impact the fair and accurate valuation for
services delivered via digital medicine.

—Provide education and clinical expertise to decision makers to ensure widespread coverage of
digital medicine (e.g., telemedicine and remote patient monitoring), including greater transparency
of services covered by payers and advocacy for enforcement of parity coverage laws.
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Our research efforts

many conducted in partnership with other leading health care and practice science
researchers, in part focus on

studying systems factors associated with physician burnout, stress, and
professional dissatisfaction;

evaluating the use of digital health solutions;

identifying regulatory and environmental influences on the sustainability
of physician practices.

© 2022 American Medical Association. All rights reserved. AM A% ’ Physi(ians’ powerfu| a"y in patient care



Digital Health

1\

8 © 2022 American Medical Association. All rights reserved. AMA% ‘ Physicia ns’ powerful a"y in patient care



Vision & Audience for Digital Health Efforts

Advance the adoption and sustainability of responsible, impactful and equitable
innovation through research, resources and initiatives that guide positive
transformation towards digitally enabled care.

AMA ENTERPRISE GOAL: MAKE TECHNOLOGY AN ASSET NOT A BURDEN FOR PHYSICIANS

£ Y it @ ol - 8

. . Health System Vendors & .
Physicians Care Teams y Payors Employers Policy Makers
Execs Investors
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2. Will | receive proper payment? 3. Will I be liable? 4. Will it work in my practice?

Physicians key requirements for technology adoption.

AMA Digital Health research, 2016, 2019
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AMA Digital Health Strategy

AMA ENTERPRISE GOAL: MAKE TECHNOLOGY AN ASSET NOT A BURDEN FOR PHYSICIANS

1. Does it work? 2. Will | receive proper payment? 3. Will | be liable? 4. Will it work in my practice?

Lessons learned from the EHR

Engage and connect critical stakeholders Advance the adoption, optimization, and
to improve the development, evidence sustainability of proven digital health
base and quality of digital health solutions to support transformation towards
solutions digitally enabled care
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AMA Digital Health Efforts

Measuring the Value of Virtual Care
2 wrican Medical Asscciation (AMA)
oz
& Clinical case study: Telehealth for mental/behavioral health
3 American Medical Association (AMA)
The Telehealth Immersion . Health Care Technology & the Human Connection
Amacicsn dios Ansocision (A
Program
Te\e\qea\ih ki e L ed

er\ta\'\ on 2021 . ) i “mzzzsa=dC Clinical
\mp\er{‘;\a\lbook = 59 =

AMAE

2021
Telehealth Survey Report

study: Telehealth for hypertension
Telehealth Use Trends

CLINICAL OUTCOMES E PATI Ao, 5% How to incorporate learners in telehealth encounters
X [V I

i
* PROFESSIONAL SATISFACTION

Telehealth

Immersion
Program

e T conpats it o COUD 2l i o S i 22
3 e ot Ao i AMA%  Physicians’ powerfulally in patient care MATRICAN ACADEMT OF
NEUROLOGY.

IMSF &

il | srersforan
Innovation Academy

Research Resources Programs
« Digital Health Research « AMA Digital Health Playbook Series
* National Telehealth Survey « The Telehealth Quick Guide « The Telehealth Initiative

The Telehealth Immersion Program

 Return on Health
* Future of Health
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Physician digital health adoption: 2016 to 2019

ERE

Adoption had increased for all digital
health solutions, particularly for
tele-visits/virtual visits and remote
monitoring for improved patient
care (telehealth 14% to 28%)

More physicians than ever recognized
digital health tools as an advantage
for driving improved efficiency and
safety in health care
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As of end of 2019, despite growth
across the board, still much room for
improvement in terms of wide-scale
adoption

Physicians key requirements
remained: Does it work, will | receive
proper payment, will | be liable, will it
work in my practice
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Telehealth Use Survey

Key Survey Findings:
» 85% indicated they are currently using telehealth
« 70% report their organization is motivated to
continue using telehealth S o Telehealth Survey Report
* 60% agree or strongly agree telehealth enabled L o I
them to provide high quality care
« A majority indicated that telehealth has improved SCAN ME

the satisfaction of their work Telehealth Use Trends
« Majority of patients chose to see their existing (82 cunicaL outcomes P N e o
Lo L 85% of physician respondents indicate they currently use inoir:a eana ienoso ;‘:‘: Oe‘;‘ (:rnasccess ogére
physician for a telehealth visit e e shce uang sheatn.

+  60% of clinicians agree or strongly agree telehealth + 62% of respondents feel patients have higher
enabled them to provide high quality care. satisfaction since offering telehealth.

+  Of those using telehealth, 93% ( ® 13%) are conducting * gfz:ér:c&iznigl%E;?:F;?gizmtgur;zgﬁv-ifti%

141 . live, int ti id isits with patient: d r oot . .
O p p ortunities: é‘;@':r:rzgi:;;Ld?g_;:_ﬁ;svg:ts‘pa iens an aﬁt}lﬁmts they have an existing relationship
. = 56% of respondents are motivated (agree and strongly
° Fewer th an h alf re po rt be| Nn g ab | e to access al I Of agree)’to increase telehealth use in their practices. i? PRSFESfIO:JAL s:TItSF‘:‘C-I;ICd}: .
. 8% (M%) i i . majority of respondents indicated thal
h . | h | h h I . . h . E H R Eeinti = :ati é:: ;?c?l?i?:r?g ttz :::i\tg:ii: fvr“ehu:‘::igms in telghealth has improved the satisfaction of
thelr telenealth technologies via their their homes. the commonly used tools inclue @ theirwork54.2%.
. ; . smartphones (camera), blood pressure cuﬁ*& pulse @K COST
oximeters, and body weight scales. 76% ( ™ 7.6%)
° TeC h n O I Ogy1 d I g Ital I Ite raCy1 an d b road ban d I nte rn et report data is usually shared manually (e.g. verbally * 44% of respondents indicated that telehealth
. . over the phone or via email). decreased the costs of care (strongly agree
access are the top three patient barriers or agree)

* Only 8% of respondents said they were using :
remote patient monitoring at this time.

o the COVID- 19 Healthcare Coalition Phesician Survey fielded in 2020.
e

AMAE | Physicians’ powerful ally in patient care

2,200+ survey respondents
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AMA Return on Health research

OVERVIEW:

The AMA Return on Health (ROH) research and framework launched in May
2021. This work looks at how physicians in different practice sizes and

payment models with varying patient populations and telehealth modalities
are experiencing and quantifying the value of virtual care.

Help Measure the Value of Telehealth

health for patient populations.

Examples below:

Demonstrating the value of telehealth in practice is critical to support national and local advocacy efforts to ensure virtual care coverage and payment
remains in place. The American Medical Association’s “Return on Health” research framework is designed to understand and showcase the various ways

virtual care programs generate value—financial and beyond—across practice settings, payment models, digital health modality, and social determinants of

Are you interested in completing the framework to share how telehealth is adding value and not cost to the health care system? Click here to complete the
framework and share the impact of telehealth in your environment now.

MGH Figure 10

Type of Practice

Primarily fee-for-service

Age, ZIP code

Clinical Use Case
Telestroke and teleneurology

Environmental Variables

Virtual Care Modality

Large academic health system ’_&

Payment Arrangement Clinical
Outcomes,

Quality and

Saf W 95%0f consult W
SDOH of Patient Population afety

requests answered
within 5 minutes rates above 90%

Virtual Care Value Stream

< _ & D

- - - -
Access to Patient, Family Clinician Financial and

and Caregiver
Experience -

Operational

Patient satisfaction

Health Eauitv
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Measure the Value of Virtual Health Care

hbr.org

Return on Health:
Moving Beyond
Dollars and Cents in
Réalizing the Value
of MirtuakCare

www.returnonhealth.org
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http://www.returnonhealth.org/

FIGURE 7. OCHSNER HYPERTENSION DIGITAL MEDICINE PROGRAM AND IMPACT SUMMARY

<

Type of Practice
Large nonprofit delivery system

Payment Arrangement
Mix of FFS/VBP

SDOH of Patient Population

Age, race, ethnicity, SES, technology accass

Clinical Use Case
Hypertension

Environmental Variables

Virtual Care Modality
Remote patient monitoring
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Virtual Care Value Stream

= Q QO 0Qo0
= = (W () <)
Clinical Access to Patient, Family Clinician Financial and
Outcomes, Care and Caregiver Experience Operational
Quality and Experience A
S afety = More frequent P B hhanced clinician T s
Improved blood bload pressure Higher patient satisfaction attributed Per member per
repssu re control N s satisfaction scores to providhg month savings of $77
(59 vs. 26%) and (4.2 readings per relative to patients ~ elevated level of compared with usual
medication adher- T week) B receiving usual care EEN patient support W care. 29% reduction
ence (14% vs. -2%) (84% vs. 72%), in in-clinic visits from

relative to usual care and NPS of 87 - ting patients

Health Equity

Program promotes equitable access to services for marginalized patient populations
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gl;:ssslglvoﬂg Issues Join VIP

NETWORK

For up to date information and recommendations on the Coronavirus CLICK HERE»

Shaping the future of
telehealth

Get Involved

L The benefits of expanded telemedicine are
Join ph vh

permanently expand virtual care cover

t . t | l

t I l e V al u e Help Measure the Value of Telehealth
i itical to support national and local advoc fforts to ensure virtual care coverage and payment
W remai £ iati eturn on Health" earch frame designed to understand and sho the va ray
irtual car ns generate value—financial and beyond—across practice settings. payment models, digital health modality, and social determinants of

health for patient populations.

Are you interested in completing the framework to share how telehealth is adding value and not cost to the health care em? Click here to complete the
framework and share the impact of telehealth in your environment now.

Examples below:

MGH Figure 10

https://physiciansqgrassrootsnetwork. Virtual Care Value Stream
org/telemedicine T —

Large academic health system

Payment Arrangement Clinical m Access to -Pi‘tiemo Family
Primarily fee-for-service Outc.omes, Care and Cal:eglver
Qualityand| gy 95%of consult Experience
SDOH of Patient Population Safety requestsanswered  pio e

Age, ZIP code DTN time of ‘within 5 minutes rates above 90%
‘ 79 minutes

- I
- IS diagnostic
Clinical Use Case accuracy and reduced .

Telestroke and teleneurology time to diagnosis

- \
Virtual Care Modality Health Eauitv A

Environmental Variables
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https://physiciansgrassrootsnetwork.org/telemedicine

DIGITAL HEALTH IMPLEMENTATION
PLAYBOOK SERIES AMA P <
N

AMA Telehealth
Clinical Education
Playbook

Provides a framework for thinking about what telehealth education is (the provision of high-quality patient care using telehealth
modalities and the training that medical students, residents, and fellows need to develop telehealth fluency) as well as a model
for best practices for integrating active learning rather than “tacking them on” to telehealth platforms
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Digital Health Playbook Series

- ) CareMore eagstel 8 J -
Bl e, QVIQ @cau y B R
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ROCK 288  SsaMD

Private @
Medical

DIGITAL HEALTH IMPLEMENTATION
PLAYSOOK SERIES

DIGITAL HEALTH IMPLEMENTATION
PLAYSOOK SERIES

AMA’%

Remote
Patient
Monitoring
Playbook

Telehealth
Implementation
Playbook

f onmp e, ¥
Vo B nATTER
|/ e "ACK p—
! . iati i i @ REDOX ROCK
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IDENTIFYING A NEED
What's the problem?

FORMING THE TEAM
Who needs to be involved
and when?

DEFINING SUCCESS
What are we trying to achieve?

EVALUATING THE VENDOR
What's the right technology?

MAKING THE CASE
How do we get political and
financial buy-in?
CONTRACTING

What's our expected timing,
budget, and plan with our vendor?

What will need to change to
integrate this technology?
PREPARING THE CARE TEAM

Does everyone know what they
need to do to make this successful?

PARTNERING WITH THE PATIENT
What does the patient need?

IMPLEMENTING
How does it work in practice?

EVALUATING SUCCESS
Did it work?

Creekside

SCALING

What's next?

AMA% " Physicians’ powerful ally in patient care



AMA Physician Innovation Network

Navigating the Advancemont of
Healthcare & the Necessity of Mealt

How to Engage Physicians
in Innovative Health Care Physician Innovation Network o o e e
Efforts

H d A platform to build thriving communities for 2

: . arvar © 8

by Michael Hodgkins, Meg Barron, and Stacy Lloyd Business creating nationwide optimal health. -
: Review v

Q Stay up to date with medical innovations.

,Q Make valuable, important industry connections.

nstitutions for heaith Teleh

Oruals are some ‘

g < and V

Q Be part of tomorrow’s greatest opportunities. covit
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What is the Telehealth Immersion Program?

Support physicians, practices, and health systems in optimizing and
sustaining telehealth at their organizations

The purpose of the program is to:
1. Provide available education on telehealth

2. Build the evidence base supporting telehealth use in providing
patient care

3. Facilitate a network of collaboration and sharing of best practices

There are no registration fees or costs to participate.
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Where can | find more information on the
Telehealth Immersion Program?

Program Website: www.ama-assn.org/telehealth-immersion

Enter Search Term AMA% m Enter Search Term m

DIGITAL DIGITAL

Telehealth Immersion Program: 2021 events Telehealth Immersion Program: Curriculum guide
0000 0000
(=3 PRINTPAGE = PRINTPAGE

e Telehealth Immersion Program ¢ Telehealth Immersion Program
5 PROGRAM OVERVIE' | 2021 EVENTS | CURRICULUM GUIDE . PROGRAM OVERVIEW | 2021 EVENTS | CURRICULUM GUIDE

Program introduction | Value of virtual care webinar | Value of virtual care panel discu Telehealth fundamentals | Telehealth implementation | Telehelath operations | Sustaining & scaling |
Telehealth for mental/behavioral health | Health care technology & the human conne: Contact | Essential Tools & Resources

CONTENTS CONTENTS

Essential Tools & Resources
Interested in participating in the Telehealth Immersion Program at your own pace? This comprehensiv

curriculum guide offers program session recordings and related educational resources on-demand. SC ! N I | E

Register for upcoming events Access resources and recordings

Intradurtinn ta tha AMA Talahaalth Immarcinn Dranram
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A Few Program Highlights...

Leveraging EHR-
integrated tools to

Clinical Case Study: || Improve the patient &
Telehealth for physician experience

. November 2, 2021
Primary Care
*In collaboration with AAFP
September 14, 2022

Harvard o\ NS HOPKINS

po— Review

Health Care And Treatment = SCHOOL OF
H s
—_— 2 A Simple Way to Identify LDI..UNC MEDICINE
Patients Who Need Tech

Henry Ford Virtual Exam Kit - Powered by Tyto ke " 4 __ Support for Telemed icine

by Helen K. Hughes, Rebecca Canino, Stephen D. Sisson, and Brian
Hasselfeld

March 2020

First of its kind technology

o) 28:31/1:32:46
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Thank You!

vimal.Mishra@ama-assn.org

LinkedIn Twitter
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Questions. Ideas. Feedback?
Vimal.Mishra@ama-assn.org

LinkedIn

Twitter
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