
2022 CMIO Survival Guide: A Crash Course 
 

Monday, June 13 – Tuesday, June 14, 2022 
Ojai Valley Inn, Ojai, CA 
 

What does it take to be a successful Health Informatics leader – CMIO, CNIO or 
CHIO in 2022? Geared toward the most pressing issues facing informatics leaders, the 
Crash Course brings together pioneering CMIOs, industry thought leaders, and 
successful informatics professionals to focus on the changing role of informatics in 
today’s ever changing healthcare ecosystem. This year in Ojai, the one-and-a-half-day 
symposium will occur immediately before the AMDIS Annual Physician Computer 
Connection Symposium.  

The Schedule: 

Monday, June 13 

8:30 am Registration 
 
9:00 am  
Welcome & Introductions 
 Howard Landa, MD, Chairman AMDIS Advisory Board, and VP Clinical Informatics and 

Electronic Health Records for Sutter Health 
 
9:30 am 
Emerging Trends in Healthcare Impacting the Informatics Leader 
 Pam Arlotto, MBA, President & CEO, Maestro Strategies 

 
10:15 am 
Break 
 
10:30 am 
The Evolving Role of the CMIO, CNIO, CHIO, etc. 
Panel Discussion –  
 Pam Arlotto, MBA, President & CEO, Maestro Strategies, Facilitator 
 Howard Landa, MD, Chairman AMDIS Advisory Board, and VP Clinical Informatics and 

Electronic Health Records for Sutter Health 
 Karl Kochendorfer, MD, FAAFP, Assistant Vice Chancellor and CHIO at University of Illinois, 

AMDIS Advisory Board Member 
 Brian Clay, MD, CMIO Inpatient & Hospital Affiliations at UCSD, AMDIS Advisory Board 

Member 
 
11:45 am 
Lunch 
 
1:00 pm 
The Value of Health Informatics, An Overview 
 Howard Landa, MD, Chairman AMDIS Advisory Board, and VP Clinical Informatics and 

Electronic Health Records for Sutter Health 



 
1:45 pm 
Building the Business Case & Calculating Value  
 Karl Kochendorfer, MD, FAAFP, Assistant Vice Chancellor and CHIO at University of Illinois, 

AMDIS Advisory Board Member 
 
2:30 pm 
Break 
 
2:45 pm 
Leading Through Influence 
 Brian Clay, MD, CMIO Inpatient & Hospital Affiliations at UCSD, AMDIS Advisory Board 

Member 
 
3:30 pm 
The Change Leader’s Playbook – A Toolkit 
 Pam Arlotto, MBA, President & CEO, Maestro Strategies, Facilitator 
 Howard Landa, MD, Chairman AMDIS Advisory Board, and VP Clinical Informatics and 

Electronic Health Records for Sutter Health 
 Karl Kochendorfer, MD, FAAFP, Assistant Vice Chancellor and CHIO at University of Illinois, 

AMDIS Advisory Board Member 
 Brian Clay, MD, CMIO Inpatient & Hospital Affiliations at UCSD, AMDIS Advisory Board 

Member 
 Sue Feldman, RN, Med, PhD, Professor & Director of Graduate Programs at University of 

Alabama at Birmingham 
 
5:00 pm Adjourn 
 
Tuesday, June 14 

8:00 am 
Revolutionizing Healthcare Quality by Improving the EHR Experience – Insights from the 
Arch Collaborative 
 Jason Hess, EVP, Provider Success, KLAS Research 
 Chris Clune, Director, Provider Advisory Services, KLAS Research 
 Amy Maneker, MD, CMIO at the Arch Collaborative 

 

9:30 am 
Examples from the Front Lines – Speakers and Attendees discuss practical applications of 
the insights from the Arch Collaborative 
 

10:15 am 
Break 
Attendee-Designed Hot Topics  
 Howard Landa, MD, Chairman AMDIS Advisory Board, and VP Clinical Informatics and 

Electronic Health Records for Sutter Health, Facilitator 
Attendees are invited to submit topics they want covered in the during discussions. Conversations 
will focus on important issues, challenges and opportunities for health informatics leaders. Example 
topics covered in past sessions include: 

 Team Building 



 Understanding Budgeting Basics 
 Executive Presence and C-Suite Politics 
 Personal Time Management 
 How to Say “No” 
 Balancing the IT-Informatics Relationship 
 Digital Health 
 Organization Design 
 Navigating Regulatory Change 
 Managing Expectations 
 Optimization 
 Funding Challenges and Cost Reduction 
 C-Suite Politics 
 Managing Vendors 
 Analytics and AI 
 CDS and Protocols 
 Collaborating with Quality & Performance Improvement 
 Population Health Management 
 Innovation 
 Patient Engagement and Activation 
 Cyber Security 
 And other attendee-suggested topics 

11:45 am 
Awarding of Certificates 
 

12:00 pm  
Lunch on Your Own 
 

Opening of AMDIS (Bonus Session for Crash Course Participants) 

1:00 pm 
Criteria for Informatics Leader Success – Fellowships, Degrees, Certification Programs and 
Other Options for Career Advancement 
 Sue Feldman, RN, Med, PhD, Professor & Director of Graduate Programs at University of 

Alabama at Birmingham 
 

Who should attend: 
New CMIOs, CNIOs or CHIOs, or Informatics leaders seeking to move their career to the 
next level 

Register: 
https://amdis.org/2022-crash-course-registration/ 
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