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UNIV OF ILLINOIS HEALTH EPIC IMPLEMENTATION

• Transitioning EMR from Cerner to Epic Systems 

• “Cernover”

• Go-Live 9/12/2020

• COVID-19 pandemic

• Process led to many resistant clinicians

• Poor efficiency

• Alternate workflows

• Burnout



BURNOUT
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BURNOUT



• The usability of current EHR systems received a grade of F by physician users

• A strong dose-response relationship between EHR usability and the odds of burnout





MEASURING BURNOUT
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IMPROVING OUTPATIENT EXPERIENCE

• Internal Medicine outpatient providers at Univ of Illinois Health

• 1:1, personalized, 30 minutes, In-person or Zoom

• F/U sessions

• Surveys

• 10 minutes – Signal Data

• 20 minutes – Specific physician stressors
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SIGNAL IN BASKET
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EPIC RECOMMENDATIONS



USER RESEARCH

• Surveys





PHYSICIAN STRESSORS

• Focus here, 1:1

• Finding solutions

• Understanding problems

• Entering tickets
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THANKS


