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  Optimization 

 Change management 
 Communication  
 Adoption 
 Analytics 
 Informatics 
 Best practices 
 Evidence based medicine 
 ACO 
 ICD-10 
MU 1, 2, 3……….9 
 Decision Support 
 Peer Education 
 Performance Improvement 
 Quality 
 

 
 

 

  The Future of the CMIO Position… Implementation 



Moving up or  
moving on… 

  Change agent 

  Manager 

  Communicator 

   Leader 

  Physician 

  Advocate 

  Negotiator 

  Liaison 

  Innovator 

  Technical Expert  

  Advisor 

 Adaptability 

 
 

 
 
 

 





CMIO 2.0 – Do you have what it takes? 
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 Reporting structure 
 Roles and responsibilities 
 Internal vs. external hire 
 Relocation – geography 
 Organization 
 Management 
 Salary and compensation 
 

 
 

What is your WHY? 
 
 

Decide in advance… 





 
 

 
 

 

Thank you  
 

Questions? 
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